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OUR  
VISION,  
MISSION,  
VALUES

Mission
We administer, promote, and 

 develop the sport of Wheelchair 
 Rugby League, providing 

 opportunities for all.

Vision
Our vision is to be the 

 preeminent wheelchair  
sport in Australia, from 

 grassroots to elite.
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Values 

1. Inclusive  
Our sport is open to everyone regardless of ability, race, 
gender, or background.

2. Professional 
We believe in what we are doing and always 
maintain the highest standards.

3. Respectful 
We show appreciation for each person’s 
qualities and treat everyone with dignity.

4. Empowering 
People are proud to be involved 
with Wheelchair Rugby League.
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STRATEGIC 
PILLARS

1. 
Participation 
& Pathways

2.  
Visibility & 

Engagement

3. 
Partnerships

4. 
Sustainability 
& Governance
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We will:

  �Increase the number of regular participants, including registered players  
and regular volunteers.

  �Build more connection points with women/girls to engage with our game. 

  �Increase regular competitions and events.

  �Create a national competition footprint for our game.

  �Establish and deliver a national championship or marquee event.

  �Achieve programs within the Southern Hemisphere.

  �Entertain and inspire sports fans who enjoy watching and tracking 
competitive events.

  �Provide financial security for expansion through additional financial 
investment and support from existing, new sponsors and partners who  
share our objectives and values.

Participation & Pathways
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We will:

  �Grow the game as a spectator sport and televised sport.

   �Enhance the fan journey by creating memorable experiences.

   �Leverage digital platforms for wider access to global audiences.

   �Capitalise on the marketability of the game.

Visibility & Engagement
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We will:

  �Attract sponsors and partners who share our objectives and values.

  �Secure additional financial investment and support from sponsors and partners.

  �Strengthen relationships with government, private funding bodies and relevant 
partner organisations, including international, state or club sports associations, 
disability and NDIS sports groups – to secure more grant funding. 

  �Strengthen the WRLA & NRL relationship and operations, including planning 
alignment.

Partnerships
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We will:

  �Continue to embed controls and risk measures that provide the basis for 
strong governance.

  �Enhance strong governance and efficient operations by leveraging the 
expertise of personnel on stand-up committees and Board Sub-Committees.

  �Enhance the organisation’s sustainability by strengthening existing relationships 
and forging new ones with government, sport bodies, local councils and charities. 

  �Ensure consistent funding for Wheelchair Rugby League by continuing to 
identify reliable revenue streams from diverse sources.

Governance & Sustainability
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Our actions and goals for the 2024–2027 period will focus on the following:

Participation and 
Pathways
Establishment of 
events committee 
for upcoming events, 
tasked with:
 �Scoping, budgeting 

and planning event
 �Engagement with 

event stakeholders
 �Establishing how 

event and its 
achievements will 
be measured and 
reported

 �Delivering event.
Upcoming events will 
include:
 �Interstate Challenge 
 �International Team 

Tour of Australia 
 �National 

Championship 

Visibility & 
Engagement
Define actions through 
the Marketing and 
Sponsorship sub-
committee.

Capitalise on major 
events to build 
momentum.

Explore new platforms 
for visibility and growth.

Use data analytics 
to optimise activities 
with fans and potential 
audiences.

Establish grassroots 
fan engagement 
strategies.

Partnerships
Develop a Relationship 
and Partnership 
Framework and assign 
relationship personnel 
by June 2024, with the 
view of attracting grant 
funding, sponsorship 
and other partner 
opportunities capturing: 
 �Govt. & funding 

bodies (ASC, NDIS 
providers, State & 
Local govt.) 

 �The NRL, State 
Wheelchair Rugby 
Leage & NRL bodies/
Clubs

 �Disability & Para Sport 
bodies 

 �Events Bodies  
(AOC, PA, Invictus ) 

 �Media
 �Defence
 �Commercial Partners 
 �Universities

Governance
Draft Charters and 
Terms of Reference 
for all necessary 
Committees and Board 
Sub-Committees

Stand-up relevant 
board subcommittees 
and schedule meetings 

Set delegations and 
create a contracts & 
policies register 

Revise Risk 
Management 
Framework 

Revise and document 
Wheelchair Rugby 
League and NRL 
responsibilities and 
partnership.

TARGETS:

KEY SEGMENT ENGAGEMENT:

500 
regular & registered 

participants by August 2025

Participation Plan  
for Women & Girls 

2,000 
regular & registered 
participants by 2027

Continue to grow the 
sport through juniors & 

school programs

30,000  
program engagement  

by August 2025

University & Defence 
programs

Actions & Goals 2024-2027
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Wheelchair Rugby League  
Australia Inc.

www.nrlwheelchair.com.au


